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Wisconsin and Upper Michigan APDA
Fall 2006 Area Meeting

Trustee’s Report
September 15, 2006
The APDA National Meeting was held in Calgary, Alberta Canada on June 19 – 21.  It was hosted by the Alberta Electric System Operator.  The Stanley Cup playoffs were occurring.  It was interesting to watch the rivalry between Calgary & Edmonton.  
Technical Sessions were:

· Overview of the Alberta Electric System Operator

· Wind Forecasting Concept and Methodology by Tesla Forecasting

· AESO’s use of Training Simulators for Operations.  Included hands on use of KEG simulator.  (Excel based)

· Blackstart/Restoration training exercise by SOS Intl.

· Montana – Alberta Tie Ltd.  North America’s first commercial tie-line.

National Business Meeting
Financial Issue – Currently the National does not need to file a tax return.  If the APDA has gross receipts > $25k (includes National and Area dues, income on investments, scholarship fundraisers, etc.) or total assets > $250k (National & Area), the National would need to file.  

The National would not lose non-profit status.  The issue surrounds the importance of paper work.  If incorrectly filed, the National could be exposed to fines and penalties from the IRS.  Currently, the data coming from the areas is very inconsistent.  The National is unsure of it’s income or asset status.  
In order to ease the situation the National is taking several actions.

· The dues paid to the National have been reduced starting in 2007 by $5 down to $11.  It was suggested that areas reduce dues collected.  It was understood that areas may decide to keep some or all the dues to improve ability to provide professional training.  Encourage areas to reduce assets.  The WUMs area is in very good shape as compared to other areas.
· Improving financial reporting from the areas.  The treasurer position becomes more important because of the need for accurate books.  Most areas have separate treasurer and secretary positions.

· Considering options to reduce assets that will be presented at the fall National meeting.

Assignments from spring meeting

· What do other areas due regarding rotation of board members?
· Other areas have tried rotating positions.  It has not always worked out.  This is especially true of the treasurer position.  The UMW has begun keeping people in existing positions for longer periods.  The concern was the lack of time to gain experience.  Some areas struggle to enough board members.  
· Suggestions received:

· Do not automatically rotate positions.  All positions take time to learn.  Especially treasurer.

· Consider splitting Secretary/Treasurer into 2 positions.

· Standards of Conduct or NERC Anti-trust type message at start of meetings.
· No one reported using any type of SOC or Anti-trust message at start of a meeting.

Other

· Learned that the National gives areas $500 twice a year for area meetings.  Dale Zahn has requested reimbursement for the spring and now the fall meetings.

· Most areas charge a fee for meeting attendance to defray costs of meetings.  (UMW $145, SW $150, NW $150)  The UMW contributes $1000 to the host company to help defray costs.
· Areas are reminded that dues are due the first business day of January.  
· Areas that purchase name tags can be reimbursed by the National for the costs.

· National is purchasing Area Banners to be used at Area Meetings.  Possible delivery Spring 2007.

· Remember Lifetime Plaques for retirees.

· Use of on-line registration for the meeting was well-received.  Made it very easy for the hosting company and the attendees.  

Respectfully Submitted,

David R. Hathaway

WUMs Area Trustee

